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Juan Carlos Martinez-Daniel

Liderazgo, visién y trayectoria en la industria del cartén corrugado

Juan Carlos Martinez-Daniel es un destacado empresario y lider de la industria del cartén
corrugado en México. Ingeniero Quimico Metalurgista por la Facultad de Metalurgia de
la Universidad Auténoma de Coahuila, ha construido una sdlida carrera profesional que
combina conocimiento técnico, vision comercial y liderazgo

empresarial.

Con mas de 35 afos de trayectoria en ventas, de los cuales mas de 30 han estado dedicados
a la industria del cartén corrugado, Juan Carlos ha participado en la instalacién, arranque y
desarrollo de diversas plantas de produccién. Esta experiencia le permitié adquirir un amplio
conocimiento de los procesos operativos y productivos que distinguen a las empresas lideres
del sector.

A lo largo de su carrera, ocupd posiciones gerenciales en reconocidas compafias
internacionales, consolidando una reputacién basada en resultados, innovacién y desarrollo
de equipos de alto desemperfio. Durante su gestiéon comercial en una empresa transnacional,
se trasladd de Monterrey, Nuevo Ledn, a Tijuana, Baja California, ciudad que posteriormente
se convirtid en el centro de su proyecto empresarial de largo plazo.

Fundador de Sultana Packaging Group

Como fundador de Sultana Packaging Group, ha liderado durante 18 afios el crecimiento de
una organizacién que hoy es reconocida como una de las principales

plantas convertidoras independientes del noroeste de México. Bajo su direccidn, la empresa
ha destacado por:

- Sus avanzadas practicas de operacion.

- Sus altos estandares de calidad.

- La constante inversidn en tecnologia de vanguardia.

- El desarrollo de capacidades de impresiéon directa de alto registro.

Su liderazgo ha sido determinante para consolidar una cultura empresarial enfocada en la
excelencia operativa, la innovacién y el servicio al cliente.

Impulsor del emprendimiento

Actualmente, Juan Carlos comparte su experiencia y aprendizajes en diversos foros
empresariales, donde aborda los desafios del emprendimiento y promueve la formacidon
de nuevas generaciones de empresarios. Su historia refleja perseverancia, capacidad de
adaptacién y una firme conviccidn de que el crecimiento empresarial debe ir acompafiado
del desarrollo de las personas y de la comunidad empresarial

Esta visidn se resume en una frase que expresa el espiritu de su liderazgo y el orgullo por
hacer las cosas con calidad: “Hagamos empaques bien hechos, empaques a la Mexicana”.

La trayectoria de Juan Carlos Martinez-Daniel demuestra que la vision, la disciplina y el
compromiso pueden transformar una idea en una empresa sdlida, capaz de generar valor,
abrir camino y dejar huella en la industria mexicana. Su historia invita a seguir construyendo
con pasion, a apostar por la innovaciéon y a creer que desde México también se pueden crear
soluciones de clase mundial.

@ aiccmexico.org
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Juan Carlos Martinez-Daniel

Leadership, Vision, and a Track Record in the Corrugated Cardboard Industry

Juan Carlos Martinez-Daniel is a prominent entrepreneur and leader in Mexico's corrugated
cardboard industry. A Chemical Metallurgical Engineer—having graduated from the School
of Metallurgy at the Autonomous University of Coahuila—he has built a solid professional
career that combines technical expertise, commercial vision, and business leadership.

With a career spanning more than 35 years in sales—over 30 of which have been dedicated
to the corrugated cardboard industry—Juan Carlos has been involved in the installation,
startup, and development of various production plants. This experience enabled him to
gain extensive knowledge of the operational and production processes that distinguish the
sector's leading companies.

Throughout his career, he held management positions at renowned international
companies, establishing a reputation built on results, innovation, and the development
of high-performance teams. During his tenure in a commercial role at a multinational
company, he relocated from Monterrey, Nuevo Ledn, to Tijuana, Baja California—a city that
would later become the hub of his long-term business venture.

Founder of Sultana Packaging Group

As the founder of Sultana Packaging Group, he has spent 18 years leading the growth of
an organization now recognized as one of the leading independent packaging converting
plants in northwestern Mexico. Under his leadership, the company has distinguished itself
through:

- Advanced operational practices.

- High quality standards.

- Constant investment in cutting-edge technology.

- The development of high-registration direct printing capabilities.

His leadership has been instrumental in establishing a corporate culture focused on
operational excellence, innovation, and customer service.

Champion of Entrepreneurship

Juan Carlos currently shares his experience and insights at various business forums, where
he addresses the challenges of entrepreneurship and fosters the development of new
generations of business leaders. His story reflects perseverance, adaptability, and a firm
conviction that business growth must go hand in hand with the development of people
and the business community.

This vision is encapsulated in a phrase that embodies the spirit of his leadership and his
pride in quality craftsmanship: "Let’s make well-made packaging—packaging with the
Mexican touch.”

Juan Carlos Martinez-Daniel’s career demonstrates that vision, discipline, and commitment
can transform an idea into a solid company capable of generating value, blazing a trail,
and leaving a mark on the Mexican industry. His story invites us to continue building with
passion, to embrace innovation, and to believe that world-class solutions can indeed be
created from Mexico.

@ aiccmexico.org




