A A CANCUN, Q. ROO -
\/ MAYO 17-20, 2026 AI\OS
’ B Mexico
' SIRVIENDO A
‘ CORRUGADORES
| SPEAKERS _ A

Marco Ferrara

Marco Ferrara es Licenciado en Economia y cuenta con un MBA por la Universidad
de Texas. Actualmente se desempefa como Director General de Cajas de Cartéon
Sultana, empresa que ha dirigido por mas de 25 afios junto a un equipo de lideres
con quienes ha impulsado su transformacién hacia niveles de competitividad y
servicio Unicos en la industria del empaque corrugado.

Previo a asumir la direccién general, su trayectoria incluyé experiencias como
asistente en produccién, ejecutivo de ventas y posteriormente director comercial.
Durante su gestion, Sultana ha adoptado una estrategia de mejora continua
basada en la filosofia Lean-Six Sigma, ha integrado sistemas de gestién certificados
bajo normas ISO, y ha implementado un modelo integral de satisfaccion al cliente
Unico en el sector. Ademas, la compafia ha consolidado un compromiso con la
sustentabilidad y el desarrollo de talento, pilares fundamentales en su evolucidn
como proveedor confiable y competitivo.

Fuera de Sultana, Marco ha participado como socio en distintos emprendimientos,
forma parte del consejo de administraciéon de cinco empresas, y ha contribuido
activamente al fortalecimiento de la industria del corrugado como director de AICC
México y miembro del consejo de directores de AICC Norteamérica.

Marco Ferrara holds a degree in Economics and an MBA from the University of
Texas. He currently serves as CEO of Sultana Cardboard Boxes, a company he
has led for over 25 years alongside a team of leaders with whom he has driven
its transformation to levels of competitiveness and service unmatched in the
corrugated packaging industry.

Prior to assuming the CEO position, his career included roles as a production
assistant, sales executive, and later, commercial director.

During his tenure, Sultana has adopted a continuous improvement strategy based
onthe Lean Six Sigma philosophy, integrated management systems certified under
ISO standards, and implemented a comprehensive customer satisfaction model
unique in the sector. Furthermore, the company has solidified its commitment to
sustainability and talent development, fundamental pillars in its evolution as a
reliable and competitive supplier.

Outside of Sultana, Marco has participated as a partner in various ventures,
serves on the board of directors of five companies, and has actively contributed to
strengthening the corrugated industry as a director of AICC Mexico and a member
of the board of directors of AICC North America.

@ aiccmexico.org




